




































































































 
   

        
       

     

    
     

   

       

      
    

    
    

     
     

     

              
            
               

                
            

              
                    

               
               

                 
              

                
               

           

                
                  

              
     

                   
            
                  

    
         



 

               
                

             

 

 
     

 





4201 Patterson Avenue, Baltimore, Maryland 21201
Phone: (410) 764-5050 Fax: (410) 764-5050

TTY/Maryland Relay Service 1-800-735-2258
Web Site:  www.mmcc.maryland.gov

STATE OF MARYLAND 

DHMH 
Maryland Department of Health and Mental Hygiene
Larry Hogan, Governor  - Boyd Rutherford, Lt. Governor - Van Mitchell, Secretary 

December 9, 2016 

Re: Application for Medical Cannabis Dispensary License 

VIA ELECTRONIC TRANSMISSION 
AND REGULAR US MAIL

Ms. Susan Green
Maryland Natural Treatment Solutions
1203 Harbor Island Walk  
Baltimore, Maryland 2123

Dear Ms. Green:

After a careful review of your application, Maryland Natural Treatmen Solutions
LLC has been selected for Pre-Approval to pursue a Medical Cannabis

ispensary License in Senatorial District 31 of the State of Maryland. Please note that the Pre-
Approval extended to your application is expressly conditioned upon satisfactory results
of background investigations and financial due diligence  of your business entity.

The Commission is hopeful that all applicants have carefully vetted their teams, and
is eager to support the industry’s efforts to become operational. Toward that end, please
designate two representatives from your company to join Commission staff for an 
important organizational briefing. The briefing will be held on December 21, 2016 from
10:00 a.m. – 12:00 p.m. in the Banneker Room of the George Howard Building, located 
at 3430 Court House Drive, Ellicott City, MD 21043. Please see the enclosed map with 
parking information. 

Sincerely,

Paul W. Davies, MD 
Chairman 
Maryland Medical Cannabis Commission 

NATALIE M. LAPRADE

MARYLAND MEDICAL CANNABIS COMMISSION
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2A Business Plan  
(Maximum of 15 pages, see instructions for formatting) 

 
Please note: The following must be submitted in a non-identified format. 

Include this form as a cover page. 
 

Applicant should provide a narrative detailing support for the following: 
 
 
Part I: Experience in Business 
 

Experience, which includes generic, non-identifying information on business licenses held by any 

person affiliated with the applicant. (3796:3-1-03(B)(1)(c)) 

 

Part II: Business Model  
 
(A) A proposed business model demonstrating a likelihood of success, a sufficient business 

ability, and experience on the part of the applicant. (3796:3-1-03(B)(1)(a)) 
 
 
(B) (OPTIONAL) If applicant is seeking additional scoring considerations on an Ohio Based 

Jobs and economic development plan, the applicant may also provide a plan for generating 

Ohio-based jobs and economic development. (3796:3-1-03(C)(1)(b)) 
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PART I: EXPERIENCE IN BUSINESS 
Applicant is an Ohio resident women-owned, family oriented business interested in bringing greater 
health and wellness to the State of Ohio. Several members of our leadership team have been personally 
compelled to enter and support the medical marijuana industry through their own battles with cancer, 
while others were inspired by a firsthand view of children suffering from debilitating illnesses who 
found relief in the exact product types we propose to produce in our Ohio processor facility. Our 
leadership and ownership teams are comprised of Ohio natives and out-of-state domain experts, each of 
whom have been running successful businesses, both in-state and beyond, in the education, healthcare, 
security, real estate, agriculture/horticulture, hydroponic supplies, environmental consulting, 
finance/accountancy, law and medical marijuana industries. Each team member has a rich history of 
community engagement and charitable support within their home state and many are employers 
themselves. Together this team brings the requisite business experience, operational know-how and 
financial discipline needed to successfully operate a processor facility in the State of Ohio.  

Company Background 

Applicant was formed with a passionate desire to directly impact patient lives as a processor and 
producer of medical marijuana extracts and other approved medical marijuana products. Knowing 
firsthand the many difficulties operators have faced, our team knew it was critical to incorporate 
experienced and respected medical marijuana operators for initial project development and to ensure our 
continued success. A collaborative venture was forged comprised of high-level processor operators and 
subject matter experts (SMEs) who have worked worldwide with operators, researchers, and 
governments. This consortium was carefully selected from Founder 1 and Founder 2’s deep contacts in 
the security, finance, business, environmental sustainability, healthcare and medical marijuana expert 
community. Together, all owners, officers and advisors have a shared vision to efficiently, and 
effectively ensure public safety and provide safe access to pharmaceutical-quality medical marijuana 
products in the State of Ohio.  

Licensed Processor Affiliates in Other Medical Marijuana Jurisdictions 

In the interest of developing successful, transparent operations and to ensure the highest standards for 
our operations we have brought on partners and strategic advisors who are experts in the processing of 
medical marijuana, some of which are owners and operators of 5 licensed processor facilities across 4 of 
the most restrictive state-regulated programs in the country. Some of these partners and advisors also 
own and operate licensed cultivator facilities and dispensaries, giving us unfettered insight into the 
unique dynamics of the industry. To be clear, our team members own 3 processor licenses and operate 2 
more; our consultants additionally work with dozens of licensed processors across the US, giving us 
incredible access to information and technical know-how to ensure we employ best practices and remain 
at the cutting edge of industry innovation and improvements. 

These affiliate businesses have manufactured innovative product types and continue to achieve sales 
growth and increased efficiencies every quarter. These affiliates also utilize the newest sustainable 
energy technology available for medical marijuana processor facilities and boast access to award 
winning product types and formulations. Notably, our Chief Processing Officer is also one of the first 
manufacturers of an innovative solventless extraction system, a rosin press which produces a clean, pure 
and safe extract (called rosin) that can be sold as a medical marijuana product or incorporated into 
another approved product form. Recognized by their state regulators, all affiliate medical marijuana 
organizations operate the most secure, state-of-the-art facilities in accordance with all regulatory 
standards and have perfect compliance records. 

Our Leadership Team 
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The Applicant’s executive management team is uniquely qualified to successfully navigate the 
challenges posed by comprehensive regulation, strict compliance requirements, and high security 
demands. Our leadership team, comprised of our founders/owners and carefully selected subject matter 
experts, ensures a strong dedication to and the success of the Applicant’s operations.  

Founder 1 
Founder 1, the majority equity owner in Applicant, is a proud Ohio native who has dedicated her 
professional career to aiding child development in her home state. After graduating from the Local 
University 1 in 1974 she then went on to receive her teacher certification from the Board of Education 1 
and worked in schools in two major Ohio metropolitan cities before moving back to Local City 1 to raise 
her family. Her commitment to assisting fellow Ohioans extends well beyond her work in the classroom 
to include tutoring initiatives, providing professionals with affordable business travel alternatives, and 
leading fundraising efforts for nonprofit charities. Additionally, Founder 1 is a member of the local 
chapters of two well-known benevolent charitable organizations whose missions are to raise money and 
awareness and support critical research of Alzheimer’s and breast cancer, respectively. Founder 1’s 
unmatched desire to help others has been the driving force behind her passion and has led her to found 
the Applicant alongside Founder 2. 

Founder 2 
Founder 2 currently serves as the acting Director of Medical Marijuana Research and is the founder of 
an organization that fundraises for cancer research, a cause that she took on as a breast cancer survivor. 
She is an avid supporter of a national breast cancer organization based in the Midwest and organizes 
large groups for cancer-walks and charity pizza sales. In 2014, she first became involved in the medical 
marijuana industry in her home state. Her own secondary research in the uses of medical marijuana in 
the treatments of cancer resulted in her and her family’s support of medical marijuana which led to her 
involvement as an owner of several licensed medical marijuana organizations in other states. Founder 2 
holds a Bachelor’s degree in Education and she tutors children in her spare time. 
Chief Medical Officer 
Applicant’s Chief Medical Officer is a local Board Certified Medical Doctor, serving as the Chief of 
Staff of a major local hospital system. He was born and raised in Local City 1, before attending Local 
University 2 where he graduated with a Bachelor of Science degree in Mathematics in 1972. He then 
spent time doing Pre-Med and Externship Studies at Local University 1, International Medical School 1, 
and Local University 3 before earning his Medical Degree from the Local Medical College 1 in 1980. 
After completing his Medical Residency in Internal Medicine at the Local Medical College 1, he was 
Board Certified in 1982 in the State of Ohio.  

In the decade following his certification, he was an Active Clinical Professor at Local Medical Center 
1/Local Medical College 1, followed by his role as 2-Time Internal Medicine Chairman at a major local 
hospital system from 1997 to 2002 and again from 2005 until 2009. His professional career includes 34 
years of private practice leading one of the local region’s largest and most well respected internal 
medicine practices. Beyond his numerous roles at a major local hospital system, he also served as a 
member of the State Board 1 and State Medical Association 1 Representative for Prescriptive 
Governance from 2004 to 2014. He is a member of both the State Medical Association 1 and National 
Medical Association 1. He carries a wealth of experience, knowledge, and practical application. At the 
core of his medical practice is the education and well-being of his patients.  

Chief Operations Officer 
Applicant’s Chief Operations Officer has a Master of Science degree in Industrial & Systems 
Engineering (MSISE). His thesis work was focused on Sustainable Development, particularly the 
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creation of a virtual sustainable community on the Mediterranean coast of Africa that could use solar 
energy to produce Hydrogen, which would in turn be transported through a pipeline and used as an 
energy carrier in Europe, creating a sustainable closed-loop cycle with minimal waste product. He has 
also developed sophisticated business management skills as well as innovative horticultural techniques 
as evidenced by his successful work as owner and Chief Operations Officer of Hydroponic Supply 
Stores 1. These two stores have run without incident for over 20 years.  

Chief Operations Officer draws on his 25 years of personal organic hydroponic cultivation experience, 
which includes being a founding member of Cultivation Association 1 and a member of Hydroponic 
Association 1, to personally train his staff on various growing methods and techniques so they can 
properly assist customers with all soil, water, chemical, and equipment concerns. 

In addition to his business management and horticultural experience, he is also a consultant on 
equipment placement, sustainable practices, quality assurance standards, and scientific methods for 
several licensed medical marijuana operators in various medical marijuana jurisdictions across the 
country, including several licensed processors. As an industry consultant, he has evaluated many 
existing operations in an effort to perfect an approach that will ensure responsible, consistent production 
of safe medicinal products. His approach is focused on minimizing environmental impact and avoiding 
known pitfalls identified in large scale operations in other regulated states. With his decorated education 
in Industrial and Systems Engineering, he is an invaluable resource to the medical marijuana industry, 
providing sustainable production protocols and developing manufacturing practices that produce truly 
medical-grade marijuana. He is committed to the development of renewable energy technologies, quality 
control, and sustainable production methods in Applicant’s proposed Ohio operations. 

Chief Operations Officer is a subject matter expert in horticulture and medical marijuana product 
production methods, and combined with a strong technical background in complex systems and process 
engineering, he continues to collect invaluable research for statistical analysis in processor operations. 
This data aids in the continued advancement of medical marijuana operations through trial-tested 
standardization of operating procedures, and protocols, training programs, and quality control. He has 
helped school districts and universities introduce his sustainable initiatives and evolutionary computing 
techniques into their curriculum, and Applicant will be leveraging his guidance much in the same way 
by calling on him to aid in the overall design of our facility, development of operational guidelines with 
regards to environmental controls, implementation of employee training programs, and creation of a 
redundant quality assurance program. His approach to operational standardization will allow our facility 
to gather accurate data for transparent operations, consistent quality production, overall market analysis, 
and patient need with regards to product efficacy. 

Chief Financial Officer 
Chief Financial Officer oversees all company finances, including tax and accounting. Prior to his current 
position, he led many project financings for utility scale power generation assets. He has extensive 
corporate and structured finance experience and a comprehensive knowledge of credit and capital 
markets. Recent structured finance experience includes origination, underwriting, treasury, and credit 
analysis, with a specific expertise in medical marijuana, real estate, and energy sectors. He graduated 
with a bachelors in Business Administration and Economics from a major state university. His passion 
for medical marijuana is founded from its healing properties and a safer alternative to pain medication. 
He has developed a number of financial valuation models and projections for medical marijuana 
operations and has assisted in the development and oversight of development, construction, and 
operational budgets for processor facilities in multiple medical marijuana states. 
Chief Processing Officer 
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Chief Processing Officer is the founder, majority owner and CEO of a licensed medical marijuana 
organization comprised of two cultivation/processor centers and two dispensaries in one of the most 
highly regulated programs in the United States. He is a uniquely experienced individual, by virtue of 35 
years of hands-on indoor, outdoor and greenhouse cultivation and post-harvest processing and 
production, including over 10 years as a caregiver responsible for the legal production of medical 
marijuana products for his registered patients, who will ensure that the Applicant can produce the 
highest quality medical-grade marijuana products in the State of Ohio. As stated above, he manufactured 
one of the first commercial solventless extraction machines (rosin press) that ensures a purer and safer 
product for patient administration. This equipment is in use in a number of medical marijuana states and 
has produced award winning product lines. Like all members of Applicant’s leadership team, his 
business acumen extends far beyond the medical marijuana industry.  

Chief Processing Officer founded Brokerage Firm 1, which has become the 3rd largest brokerage and 
one of the fastest growing companies in his home state in just 6 years. Its real estate sales eclipsed $900 
million, including $27+ million in gross revenue, earning it a place in State A Business Magazine’s top 
250 Biggest Companies in 2015. He was also named one of the 100 Most Influential People in Real 
Estate in 2013 by a well-known real estate journal and currently serves as a cultural ambassador to State 
A by virtue of his nationally televised show on HGTV which boasts viewership in excess of 22 
million/year. Aside from Brokerage Firm 1, Chief Processing Officer is also an owner or partner in 
several other State A-based businesses, including a company that runs a beach safety educational 
website in affiliation with a local hospital system, the local county, the local county’s Visitor’s Bureau, 
the local Fire Department, and the local Ocean Safety Bureau.  

Notably, Chief Processing Officer is a co-founder of Marijuana Genetics Company, a medical marijuana 
cultivation and genetics consulting company which has designed and helped build multiple licensed 
processor facilities in the Western region of the United States. Marijuana Genetics Company has 
developed in-house and has direct access to (through its relationships with the top geneticists and 
processors in the industry, both within the US and abroad) some of the world’s most sought-after strains. 
The company is a multi-generational family business that has received numerous awards for their 
associated products.  

Director of Security 
Director of Security is President of Local Security Firm, a security services provider employing over 
250 highly trained and qualified security professionals, including over 100 off-duty local law 
enforcement agents. Local Security Firm, who will likely be contracted by Applicant upon licensure, 
was established in 1994 and provides armed/unarmed security guard service, mobile patrols, alarm 
response, security and safety training, facility security analysis and consultation, employee background 
screenings, and audio/video monitoring device detection. He joined Local Security Firm in 1999 as a 
Regional Manager and was promoted to Vice President then to President in 2009. He was responsible 
for growing sales of the company from $600,000 annually to over $5.5 million today. Director of 
Security has a Bachelor’s in Criminal Justice from a Local University 4 and has over 30 years of 
business experience, including over 25 years management experience.  

As Director of Security, he will oversee the development and implementation of Applicant’s 
comprehensive Security Plan, oversee staff training on security equipment use and functionality, review 
and enhance security policies and procedures, and liaise with local law enforcement and emergency 
responders. 

Environmental Quality Officer 
Environmental Quality Officer is currently the Group Leader in Wetlands and Ecology for Local 
Environmental Consultants. Established in 1987 in response to the growing need for cost effective 
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environmental compliances services, the focus of Local Environmental Consultants puts quality service 
first by offering up-to-date regulatory compliance and environmental consulting services tailored to 
meet the needs of each client. The company specializes in Industrial Compliance Services, Site 
Assessment, Remediation and VAP Services, Industrial Hygiene, Asbestos, Lead, and Safety Services. 
As part of Local Environmental Consultant’s focus on quality, they have developed a comprehensive in-
house Quality Assurance/Quality Control (QA/QC) program to assure that operations are conducted in 
accordance with professional industry standards, and OSHA requirements.  

Environmental Quality Officer’s key management roles in Local Environmental Consultant include 
prioritizing workload, project management, development of business and organizational strategies, 
coordination of all cross-functional activities, and facilitation of employee relations. His primary 
tactical, technical, and administrative project lead responsibilities consist of project budgeting, 
proposals, client debriefs, project billing, and regulatory compliance. In addition, he performs bio-
criteria and ecological studies, preliminary ecological assessments, and wetland delineations using the 
United States Army Corps of Engineers (Corps) methodology and Ohio Environmental Protection 
Agency’s (OEPA) assessment protocol. 

Environmental Quality Officer prepares and coordinates Corps’ Section 404 and OEPA Section 401 
permits for disturbed and non-distributed sites, as well as, provide site planning and remediation 
assistance. He develops, implements, and monitors private wetland/stream mitigation areas and 
Interagency Review Team (IRT) approved mitigation banks. He has over 14 years of total applicable 
experience, and his reputation as an expert is backed by a dozen certifications obtained through hands-
on training, and continued education in his field. 

Applicant will be leveraging Environmental Quality Officer’s subject matter expertise to oversee the 
development of our processor operations to guarantee the environmentally conscious, safe, consistent, 
quality production of medical marijuana products. 

Our Expert Consultants and Advisory Team 

Applicant has interviewed, recruited and engaged premier medical marijuana expert consultants and 
advisors to provide the necessary counsel and services to help guide our Ohio processor operations to 
success as measured by regulatory compliance, operational efficiency, and the production of a consistent 
and steady supply of pure, efficacious pharmaceutical-grade medical marijuana products.  

Regulatory Consultant 
Regulatory Consultant is an ivy league educated licensed attorney and medical marijuana licensing and 
regulatory consultant representing some of the industry’s largest, most reputable and longest running 
operators. As Applicant’s outside regulatory and compliance consultant, he will provide invaluable 
advice to ensure that Applicant is in full compliance with any and all rules set forth by the state and is 
well positioned to become a model licensee in Ohio’s Medical Marijuana Control Program. His 
consulting practice, established in 2008, has a national footprint advising sophisticated, compliance-
focused clientele, including cultivators, processors, and dispensaries as well as supporting industry 
businesses, in many of the most highly-regulated jurisdictions in the United States and abroad.  

As a principal component of his practice, he has developed and drafted new medical marijuana 
regulations, including proposed amendments to existing legislation at the municipal and state level on 
behalf of his clients and, at times, program regulators themselves. Most recently, he advised state 
legislators on both sides of the aisle as well as the governor’s office during the legislative process related 
to a new medical marijuana program in a state in the Northeast. Once the enabling statute was passed, he 
then worked with the state’s lawmakers to develop new, sensible regulations to govern the program, 
ensuring strict oversight and conservative, but practical, operational rules for licensed operators. For his 
contributions, he was asked to participate as an expert panelist for the state’s governor’s Medical 
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Marijuana Roundtable held at the governor’s residence and aired live on television and now serves as 
Chairman of the Cultivator/Processor Committee in that state’s largest trade association comprised of 
licensed medical marijuana operators. 

Regulatory Consultant’s breadth of medical marijuana licensing and regulations experience combined 
with his stellar reputation and deep contacts within the industry (consisting of operators, vendors, 
advisors, researchers, regulators, and more) position him as the ideal advisor to Applicant.  

Industry Consultant 
Industry Consultant is a leading medical marijuana consulting and management firm based out of the 
Midwest. They are a full-service consulting and management group that strives to produce the highest 
quality medical marijuana products in the most regulated states in the nation and have been successful 
(through its owners/managers) in securing and funding vertically integrated medical marijuana licenses 
in three jurisdictions to date. In addition to providing operational and compliance assistance to its 
partners and clients, Industry Consultant has successfully raised over $20 million in funding for its 
various medical marijuana projects nationwide. 

With Industry Consultant’s guidance, Applicant will maintain a strong focus on legal compliance, 
efficient operational practices, developing and maintain strong local community relationships, and 
forging meaningful research partnerships with local healthcare systems and universities. Industry 
Consultant brings a full team of security specialists, research specialists and industry leading processing 
experts should Applicant be awarded a provisional license.  

The medical marijuana specific business and legal background of Industry Consultant’s owners, both of 
whom are accomplished attorneys, juxtaposed with their hands-on work and pragmatic approach 
provides the basis of knowledge and expertise necessary for such an advisory role. 

PART II: BUSINESS MODEL 
Executive Summary 

Background 
Our Business Plan was collaboratively developed by our leadership team and it exemplifies our 
collective dedication to the systemic, streamlined and cost-effective production of medical marijuana 
products processed and manufactured in a sophisticated yet efficiently run commercial environment 
reminiscent of a pharmaceutical manufacturing plant or scientific laboratory. Our focus is pragmatic and 
based on the expertise of our core team, particularly those with specific licensed medical marijuana 
processor operational experience. Input from those members with healthcare and environmental 
consulting experience helped our proposed Business Plan maintain a medical, patient-centric, and 
environmentally sound agenda. Advice from our Regulatory Consultant and Industry Consultant assured 
our core strategies are not only compliant with Ohio regulations but are in line with industry standards 
and best practices. Accordingly, we believe we are primed for success as a licensed Processor. 

Organization  
The Applicant is a 100% women-owned (and majority Ohio resident-owned) venture that qualifies as a 
disadvantaged group. Our organization is comprised of subject matter experts from a variety of relevant 
fields, each lending necessary skill-sets to our proposed operations. Applicant’s business model will 
focus on regulatory compliance and sustainability while extracting, infusing and producing an 
assortment of condition-specific medical marijuana product formulations carefully selected by our 
operational advisors (including the Chief Processing Officer and Chief Operations Officer).  
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we will have limited ability to choose precisely the strains of raw medical marijuana we process as these 
will be largely determined by the cultivators themselves. However, when interacting with our suppliers, 
we will make recommendations for a sufficient variety of cannabinoid profiles medically suitable to 
address the qualifying conditions in Ohio’s Medical Marijuana Control Program, including, in 
particular, strains with high CBD content (and low-THC content). Notably, through fractionation, we 
can break down the chemical components of any strain and reconstitute them in an infinite number of 
formulations. If available products do not meet our expectations, we will pursue equipment and 
technologies to fractionate cannabinoids and develop custom profiles. 

Applicant expects to manufacture and sell a wide assortment of medical marijuana products (which will 
not exceed 70% THC content). To facilitate a variety of routes of administration used by patients 
(including specialized products to treat children), we will specifically produce a sufficient assortment of 
products types and forms manufactured using a range of medical marijuana varietals to achieve the 
desired medicinal effects. Generally, product types will include those which can be vaporized, 
nebulized, inhaled, ingested through the stomach, taken sublingually, and topically applied. We will take 
all appropriate measures to ensure patients have sufficient options of available cannabinoid profiles and 
routes of administration to accommodate their personal medical program developed with their certifying 
physicians. No two patients are alike, so as a top-tier provider in the healthcare space, we are responsible 
to offer an appropriate spectrum of medicinal products for distribution. 

Applicant’s initial product line will at first be limited so that we can effectively evaluate Ohio market 
conditions. We intend to manufacture product types and formulations known to be effective in other 
markets where qualifying conditions are similar. These may include: oil, pills (e.g., capsules), topical 
forms (e.g., gels, creams, oils and ointments), tinctures, liquids (e.g. sublingual sprays), and pre-filled 
vaporizer cartridges. 

The selection of these methods of delivery is aimed at giving practitioners and patients more choices to 
determine the best dosages and mechanisms of delivery for each patient’s individual treatment program. 
As the Ohio Program matures and as patient and physician feedback becomes available for review, our 
Chief Operations Officer will analyze all available market data, particularly data related to the quality 
and efficacy of our own products, and continually update and amend the product types and formulations 
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produced at our facility. Given our preferred processing methodologies and supply plan, we will be able 
to introduce a new medical marijuana product lines with relative ease and speed to market. Our nimble 
approach to operations will allow us to consistently address patient demand and changing tastes. 

Compliance 

Like its affiliates, Applicant demands 100% compliance with regulatory mandates at all times. Applicant 
will maintain a regulatory compliance program, with guidance and oversight from Regulatory 
Consultant, that features: Two-agent verification for all critical tasks, audits, transportations, and data 
entry related to quality assurance and inventory control, engagement of qualified local legal counsel to 
assist in municipal and state level legal matters, independent audits and site inspections, and annual 
compliance training for all employees and management to review governing laws and regulations and to 
provide all applicable updates, changes and amendments. 

Security and Control 

The safety of people and products is considered in every planning and operating decision we make. The 
Applicant will maintain a security program, with guidance and oversight from Director of Security, that 
features: state-of-the-art security systems and extensive security training for all agents, including regular 
refresher training and mandatory comprehension testing, on-site guard services and commercial security 
equipment vendors, regular equipment inspections to gauge functionality and updates/enhancements. 

Quality Assurance 

Our operating procedures were developed with a series of redundant quality assurance controls, as 
instructed by Chief Operating Officer. Applicant will maintain a quality assurance program that features: 
extensive quality assurance training for all agents including regular refresher courses and mandatory 
comprehension testing, two-agent verification for all critical tasks and data entry related to quality 
assurance and inventory control, multiple established quality control checkpoints whereby agents are 
required to inspect in-process and final products to ensure they meet our stringent quality assurance 
standards, internal laboratory testing of materials and inputs conducted throughout the production 
process, and an in-house team dedicated to the continual oversight and audit of the quality of our 
products. 

Public Health Focus and Community Support 

Applicant, akin to its affiliates nationwide, is committed to the local community in which we propose to 
operate if awarded a license and is dedicated to supporting local organizations, patient advocacy groups, 
and research initiatives through monetary and in-kind donations. Our founders have a deep commitment 
to public health policies and have a long history of charitable giving. Applicant believes that medical 
marijuana businesses have an obligation not only to the health and wellbeing of qualifying patients, but 
to be a good neighbor ingrained in the fabric of our community as well. Applicant has already begun 
working with the local community to identify which local organizations, patient advocacy groups and 
research initiatives it will work with should Applicant be awarded a license.  

Access to Capital and Financial Projections 

The owners and founders of Applicant alone have immediate access to $3,000,000 in cash (as verified 
by a letter from our CPA included as attachments in Section 1B and Section 1D of this application), 
which, based on our financial planning and projections (see below), is more than sufficient to cover all 
anticipated capital expenses related to the design and construction of a customized, state-of-the-art 
processor facility. Given our cost structure and access to capital, Applicant is capable of covering all 
capital expenses and operational expenses through the first year of operations when we expect to 
generate initial sales, without any further capital injections. In the event of unforeseen expenses or 
delays, Applicant has established a maintenance cash reserve account of $125,000. In the unlikely event 
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While medical marijuana is still illegal federally, Applicant has budgeted an effective tax rate of 35% to 
hold in escrow should such a tax ever be assessed. We not only view this as fiscally responsible, but as a 
way to safeguard against any future issues that might arise with the federal government. Should the 
government not assess such a tax as advised to us through our legal and tax experts, Applicant will 
donate a portion of these funds to the local community after any tax due to the state of Ohio. We have 
budgeted an Ohio state sales tax rate of 5.75%. Based on our calculations, we will generate $2,146,245 
in federal tax liability and $352,597 in state tax liability over five years of operations. 

Based on our affiliates’ collective business planning experience and historical track record of 
operational success in other medical marijuana states, we believe the five-year projections above 
represent realistic, conservative figures. Our leadership team, who operates under strict financial 
discipline, has budgeted moderate operating expenses that are in line with industry standards. 

Ohio Based Jobs and Economic Development Plan 

Our Hiring and Training Plan is based on best practices developed by our industry affiliates already 
operating in other states. Our plan is to have Industry Consultant: 1) assist with initial local hiring, and 
2) deploy their team of highly qualified instructors from other states with hands-on experience for initial 
training of our staff. Applicant will work side by side with local community to employ 100% Ohio-
based management and staff and train them on our SOPs and established work plans. All jobs will be 
offered reasonable living wages with benefits, including health care and retirement. Initially, we 
anticipate about 15 full and part-time positions within the first six months of operations with anticipated 
expansion thereafter as we ramp up production. 

All prospective agents will be screened during the application, interview and hiring process to ensure 
they meet both the requirements set by Ohio regulations and our own stringent internal standards for 
qualifications, experience, character and professionalism. Our Hiring and Training Plan includes a job 
description for each position in the company’s structure and the desired level of education, training, core 
competencies and experience required to fill each position. We will ensure all hired employees are 
familiar with our hierarchy in order to understand the supervisory structure of our organization. 

Diversity Plan 

As a women-owned business, diversity and inclusion are critically important to the Applicant. Applicant 
views diversity and inclusion as core business strategies which will contribute to its overall success. By 
reflecting diversity at the highest levels of the company, Applicant is actively modeling its Diversity 
Plan on a day-to-day basis, and setting the tone for its employees, vendors and other points of contact. 
Applicant knows that when a company’s workforce reflects the community it serves, the company is 
better able to understand and meet the needs of its patients and the community at-large. 

Industry Consultant and Regulatory Consultant have teamed up with Applicant to implement a highly 
regarded and well thought out Diversity Plan used by their common clients in medical marijuana 
programs throughout the country. Applicant will implement its mission to advance diversity and 
inclusion in four core areas of its operations: 1) Company Leadership; 2) Recruitment and Hiring; 3) 
Professional Development and Retention; and 4) Partnerships with Vendors.  

Applicant will promote this vision through diversity oriented hiring events, contracting with companies 
owned/operated/staffed by disadvantaged groups to provide facility architectural, engineering and 
design services, construction services, construction management services, security services, legal 
services, janitorial services, and other supporting services. In order to reflect diversity throughout its 
organization, including providing opportunities for leadership, Applicant will establish hiring and 
placement goals based on labor force statistics in Ohio. Our official Affirmative Action Plan (AAP) is 
adopted from those in use by medical marijuana operators in other jurisdictions and contains a number 
of action oriented objectives which will ensure we reach our placement goals.  
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2B Operations Plan  
 (Maximum of 30 pages, see instructions for formatting) 

 
Please note: The following must be submitted in a non-identified format. 

Include this form as a cover page. 
 

Applicant should provide a narrative detailing support for the following: 
 
Part I: Experience in Processing / Manufacturing 
 

Demonstrating experience with the manufacture and processing of medical marijuana or 

agricultural or horticultural products. (3796:3-1-02(B)(3)(b), 3796:3-1-03(B)(2)(b)) 

 
Part II: Processing Protocols and Proposed Products 
 
(A) Medical marijuana processing techniques / Documentation of extraction and manufacturing 

methods and standards that will provide a steady, uninterrupted supply of medical 

marijuana. (3796:3-1-02(B)(3)(a), 3796:3-1-03(B)(2)(a)) 

 

(B) A list of medical marijuana products proposed to be manufactured with estimated 

cannabinoid profiles, if known, including varieties with high cannabidiol content. (3796:3-1-

02(B)(3)(c), 3796:3-1-03(B)(2)(c)) 

 

(C) (OPTIONAL) If applicant is seeking additional scoring considerations on a research plan, 

the applicant may provide the department with a detailed proposal to conduct or facilitate a 

scientific study or studies related to the medicinal use of marijuana. (3796:3-1-03(C)(5)) 

 
Part III: Product Timeline and Production Schedule 
 
Indicate the estimated timeline and production schedule. Describe how all raw materials will 
proceed from acquisition from a cultivator to shipment to a dispensary as dried and packaged 
plant material or processed product. Please indicate the estimated time elapsed for each area of 
production and/or each process involved at that particular stage of production.   
 
Part IV: Marijuana Processing Area Layout and Environment 
 

Facility specifications, including the manufacturing environment, layout of the marijuana 

processing area evidencing that the applicant will comply with the requirements of Chapter 3796 

of the Revised Code and will operate in accordance with the rules promulgated pursuant to 

Chapter 3796 of the Revised Code. (3796:3-1-02(B)(3)(d), 3796:3-1-03(B)(2)(d)) 
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Part V: Standard Operating Procedures 
 

(A) The implementation of standards and guidelines for processing, extracting, and 

manufacturing medical marijuana products, including safety protocols and equipment. 

(3796:3-1-02(B)(3)(e)) 

 

(B) (OPTIONAL) If applicant is seeking additional scoring considerations for submitting an 

environmental plan, the applicant may demonstrate an environmental plan of action to 

minimize the carbon footprint, energy usage, environmental impact, and resource needs for 

the production of medical marijuana. (3796:3-1-03(C)(2)(a)) 

 

(C) (OPTIONAL) If applicant is seeking additional scoring considerations for submitting an 

environmental plan, the applicant may describe any plans for the construction or use of a 

greenhouse Processing facility, energy efficient lighting, use of alternative energy, the 

treatment of waste water and runoff, and scrubbing or treatment of exchanged air. (3796:3-

1-03(C)(2)(b)) 

 

Part VI: Staffing and Training 
 

(A) Staffing and training guidelines/ Facility staffing and employment matters, including 

employee training and employee compliance with Chapter 3796 of the Revised Code and in 

accordance with the rules promulgated pursuant to Chapter 3796 of the Revised Code. 

(3796:3-1-03(B)(2)(e), 3796:3-1-02(B)(3)(f)) 

 

(B) (OPTIONAL) If applicant is seeking additional scoring considerations on employment 

practices, the applicant may demonstrate a plan of action to inform, hire, and educate 

minorities, women, veterans, disabled persons, and Ohio residents. (3796:3-1-03(C)(3)) 
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PART I: EXPERIENCE IN PROCESSING/MANUFACTURING 

Company Background 

Applicant was formed with a passionate desire to directly impact patient lives as a processor and 
producer of medical marijuana extracts and other approved medical marijuana products. Knowing 
firsthand the many difficulties operators have faced, our team knew it was critical to incorporate 
experienced and respected medical marijuana operators for initial project development and to ensure our 
continued success. A collaborative venture was forged comprised of high-level processor operators and 
subject matter experts (SMEs) who have worked worldwide with operators, researchers, and 
governments. This consortium was carefully selected from Founder 1 and Founder 2’s deep contacts in 
the security, finance, business, environmental sustainability, healthcare and medical marijuana expert 
community. Together, all owners, officers and advisors have a shared vision to efficiently, and 
effectively ensure public safety and provide safe access to pharmaceutical-quality medical marijuana 
products in the State of Ohio.  

Notably, Applicant is a women/OH resident-owned, family oriented business interested in bringing 
greater health and wellness to the State of Ohio. A large percentage of our leadership has been 
personally compelled to enter or support the medical marijuana industry as a result of their own battles 
with cancer and other debilitating conditions, while others were inspired by a firsthand view of children 
suffering from illnesses. Each team member has a rich history of community engagement and charitable 
support and many are employers themselves. Together, our team brings the experience needed to own 
and operate a medical marijuana cultivator facility in the State of Ohio.  

Licensed Processor Affiliates in Other Medical Marijuana Jurisdictions 

In the interest of developing successful, transparent operations and to ensure the highest standards for 
our operations we have brought on partners and strategic advisors who are experts in the processing of 
medical marijuana, some of which are owners and operators of 5 licensed processor facilities across 4 of 
the most restrictive state-regulated programs in the country. Some of these partners and advisors also 
own and operate licensed cultivator facilities and dispensaries, giving us unfettered insight into the 
unique dynamics of the industry. To be clear, our team members own 3 processor licenses and operate 2 
more; our consultants additionally work with dozens of licensed processors across the US, giving us 
incredible access to information and technical know-how to ensure we employ best practices and remain 
at the cutting edge of industry innovation and improvements. 

These affiliate businesses have manufactured innovative product types and continue to achieve sales 
growth and increased efficiencies every quarter. These affiliates also utilize the newest sustainable 
energy technology available for medical marijuana processor facilities and boast access to award 
winning product types and formulations. Notably, our Chief Processing Officer is also one of the first 
manufacturers of an innovative solventless extraction system, a rosin press which produces a clean, pure 
and safe extract (called rosin) that can be sold as a medical marijuana product or incorporated into 
another approved product form. Recognized by their state regulators, all affiliate medical marijuana 
organizations operate the most secure, state-of-the-art facilities in accordance with all regulatory 
standards and have perfect compliance records. 

Our Leadership Team 

The Applicant’s executive management team is uniquely qualified to successfully navigate the 
challenges posed by comprehensive regulation, strict compliance requirements, and high security 
demands. Our leadership team, comprised of our founders/owners and carefully selected subject matter 
experts, ensures a strong dedication to and the success of the Applicant’s operations.  
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Founder 1 
Founder 1, the majority equity owner in Applicant, is a proud Ohio native who has dedicated her 
professional career to aiding child development in her home state. After graduating from the Local 
University 1 in 1974 she then went on to receive her teacher certification from the Board of Education 1 
and worked in schools in two major Ohio metropolitan cities before moving back to Local City 1 to raise 
her family. Her commitment to assisting fellow Ohioans extends well beyond her work in the classroom 
to include tutoring initiatives, providing professionals with affordable business travel alternatives, and 
leading fundraising efforts for nonprofit charities. Additionally, Founder 1 is a member of the local 
chapters of two well-known benevolent charitable organizations whose missions are to raise money and 
awareness and support critical research of Alzheimer’s and breast cancer, respectively. Founder 1’s 
unmatched desire to help others has been the driving force behind her passion and has led her to found 
the Applicant alongside Founder 2. 

Founder 2 
Founder 2 currently serves as the acting Director of Medical Marijuana Research and is the founder of an 
organization that fundraises for cancer research, a cause that she took on as a breast cancer survivor. She is an 
avid supporter of a national breast cancer organization based in the Midwest and organizes large groups for 
cancer-walks and charity pizza sales. In 2014, she first became involved in the medical marijuana industry in her 
home state. Her own secondary research in the uses of medical marijuana in the treatments of cancer resulted in 
her and her family’s support of medical marijuana which led to her involvement as an owner of several licensed 
medical marijuana organizations in other states. Founder 2 holds a Bachelor’s degree in Education and she tutors 
children in her spare time. 

Chief Medical Officer 
Applicant’s Chief Medical Officer is a local Board Certified Medical Doctor, serving as the Chief of 
Staff of a major local hospital system.  He was born and raised in Local City 1, before attending Local 
University 2 where he graduated with a Bachelor of Science degree in Mathematics in 1972.  He then 
spent time doing Pre-Med and Externship Studies at Local University 1, International Medical School 1, 
and Local University 3 before earning his Medical Degree from the Local Medical College 1 in 
1980.  After completing his Medical Residency in Internal Medicine at the Local Medical College 1, he 
was Board Certified in 1982 in the State of Ohio.  

In the decade following his certification, he was an Active Clinical Professor at Local Medical Center 
1/Local Medical College 1, followed by his role as 2-Time Internal Medicine Chairman at a major local 
hospital system from 1997 to 2002 and again from 2005 until 2009. His professional career includes 34 
years of private practice leading one of the local region’s largest and most well respected internal 
medicine practices. Beyond his numerous roles at a major local hospital system, he also served as a 
member of the State Board 1 and State Medical Association 1 Representative for Prescriptive 
Governance from 2004 to 2014. He is a member of both the State Medical Association 1 and National 
Medical Association 1. He carries a wealth of experience, knowledge, and practical application. At the 
core of his medical practice is the education and well-being of his patients.   

Chief Operations Officer 
Applicant’s Chief Operations Officer has a Master of Science degree in Industrial & Systems 
Engineering (MSISE). His thesis work was focused on Sustainable Development, particularly the 
creation of a virtual sustainable community on the Mediterranean coast of Africa that could use solar 
energy to produce Hydrogen, which would in turn be transported through a pipeline and used as an 
energy carrier in Europe, creating a sustainable closed-loop cycle with minimal waste product. He has 
also developed sophisticated business management skills as well as innovative horticultural techniques 
as evidenced by his successful work as owner and Chief Operations Officer of Hydroponic Supply 
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Stores 1. These two stores have run without incident for over 20 years.  

Chief Operations Officer draws on his 25 years of personal organic hydroponic cultivation experience, 
which includes being a founding member of Cultivation Association 1 and a member of Hydroponic 
Association 1, to personally train his staff on various growing methods and techniques so they can 
properly assist customers with all soil, water, chemical, and equipment concerns. 

In addition to his business management and horticultural experience, he is also a consultant on 
equipment placement, sustainable practices, quality assurance standards, and scientific methods for 
several licensed medical marijuana operators in various medical marijuana jurisdictions across the 
country, including several licensed processors. As an industry consultant, he has evaluated many 
existing operations in an effort to perfect an approach that will ensure responsible, consistent production 
of safe medicinal products. His approach is focused on minimizing environmental impact and avoiding 
known pitfalls identified in large scale operations in other regulated states. With his decorated education 
in Industrial and Systems Engineering, he is an invaluable resource to the medical marijuana industry, 
providing sustainable production protocols and developing manufacturing practices that produce truly 
medical-grade marijuana. He is committed to the development of renewable energy technologies, quality 
control, and sustainable production methods in Applicant’s proposed Ohio operations. 

Chief Operations Officer is a subject matter expert in horticulture and medical marijuana product 
production methods, and combined with a strong technical background in complex systems and process 
engineering, he continues to collect invaluable research for statistical analysis in processor operations. 
This data aids in the continued advancement of medical marijuana operations through trial-tested 
standardization of operating procedures, and protocols, training programs, and quality control. He has 
helped school districts and universities introduce his sustainable initiatives and evolutionary computing 
techniques into their curriculum, and Applicant will be leveraging his guidance much in the same way 
by calling on him to aid in the overall design of our facility, development of operational guidelines with 
regards to environmental controls, implementation of employee training programs, and creation of a 
redundant quality assurance program. His approach to operational standardization will allow our facility 
to gather accurate data for transparent operations, consistent quality production, overall market analysis, 
and patient need with regards to product efficacy. 

Chief Financial Officer 
Chief Financial Officer oversees all company finances, including tax and accounting. Prior to his current 
position, he led many project financings for utility scale power generation assets. He has extensive 
corporate and structured finance experience and a comprehensive knowledge of credit and capital 
markets. Recent structured finance experience includes origination, underwriting, treasury, and credit 
analysis, with a specific expertise in medical marijuana, real estate, and energy sectors. He graduated 
with a bachelors in Business Administration and Economics from a major state university. His passion 
for medical marijuana is founded from its healing properties and a safer alternative to pain medication. 
He has developed a number of financial valuation models and projections for medical marijuana 
operations and has assisted in the development and oversight of development, construction, and 
operational budgets for processor facilities in multiple medical marijuana states. 
Chief Processing Officer 
Chief Processing Officer is the founder, majority owner and CEO of a licensed medical marijuana 
organization comprised of two cultivation/processor centers and two dispensaries in one of the most 
highly regulated programs in the United States. He is a uniquely experienced individual, by virtue of 35 
years of hands-on indoor, outdoor and greenhouse cultivation and post-harvest processing and 
production, including over 10 years as a caregiver responsible for the legal production of medical 
marijuana products for his registered patients, who will ensure that the Applicant can produce the 
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highest quality medical-grade marijuana products in the State of Ohio. As stated above, he manufactured 
one of the first commercial solventless extraction machines (rosin press) that ensures a purer and safer 
product for patient administration. This equipment is in use in a number of medical marijuana states and 
has produced award winning product lines. Like all members of Applicant’s leadership team, his 
business acumen extends far beyond the medical marijuana industry.  

Chief Processing Officer founded Brokerage Firm 1, which has become the 3rd largest brokerage and 
one of the fastest growing companies in his home state in just 6 years. Its real estate sales eclipsed $900 
million, including $27+ million in gross revenue, earning it a place in State A Business Magazine’s top 
250 Biggest Companies in 2015. He was also named one of the 100 Most Influential People in Real 
Estate in 2013 by a well-known real estate journal and currently serves as a cultural ambassador to State 
A by virtue of his nationally televised show on HGTV which boasts viewership in excess of 22 
million/year. Aside from Brokerage Firm 1, Chief Processing Officer is also an owner or partner in 
several other State A-based businesses, including a company that runs a beach safety educational 
website in affiliation with a local hospital system, the local county, the local county’s Visitor’s Bureau, 
the local Fire Department, and the local Ocean Safety Bureau.  

Notably, Chief Processing Officer is a co-founder of Marijuana Genetics Company, a medical marijuana 
cultivation and genetics consulting company which has designed and helped build multiple licensed 
processor facilities in the Western region of the United States. Marijuana Genetics Company has 
developed in-house and has direct access to (through its relationships with the top geneticists and 
processors in the industry, both within the US and abroad) some of the world’s most sought-after strains. 
The company is a multi-generational family business that has received numerous awards for their 
associated products.  

Director of Security 
Director of Security is President of Local Security Firm, a security services provider employing over 
250 highly trained and qualified security professionals, including over 100 off-duty local law 
enforcement agents. Local Security Firm, who will likely be contracted by Applicant upon licensure, 
was established in 1994 and provides armed/unarmed security guard service, mobile patrols, alarm 
response, security and safety training, facility security analysis and consultation, employee background 
screenings, and audio/video monitoring device detection. He joined Local Security Firm in 1999 as a 
Regional Manager and was promoted to Vice President then to President in 2009. He was responsible 
for growing sales of the company from $600,000 annually to over $5.5 million today. Director of 
Security has a Bachelor’s in Criminal Justice from a Local University 4 and has over 30 years of 
business experience, including over 25 years management experience.  

As Director of Security, he will oversee the development and implementation of Applicant’s 
comprehensive Security Plan, oversee staff training on security equipment use and functionality, review 
and enhance security policies and procedures, and liaise with local law enforcement and emergency 
responders. 

Environmental Quality Officer 
Environmental Quality Officer is currently the Group Leader in Wetlands and Ecology for Local 
Environmental Consultants. Established in 1987 in response to the growing need for cost effective 
environmental compliances services, the focus of Local Environmental Consultants puts quality service 
first by offering up-to-date regulatory compliance and environmental consulting services tailored to 
meet the needs of each client. The company specializes in Industrial Compliance Services, Site 
Assessment, Remediation and VAP Services, Industrial Hygiene, Asbestos, Lead, and Safety Services. 
As part of Local Environmental Consultant’s focus on quality, they have developed a comprehensive in-
house Quality Assurance/Quality Control (QA/QC) program to assure that operations are conducted in 
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accordance with professional industry standards, and OSHA requirements.  

Environmental Quality Officer’s key management roles in Local Environmental Consultant include 
prioritizing workload, project management, development of business and organizational strategies, 
coordination of all cross-functional activities, and facilitation of employee relations. His primary 
tactical, technical, and administrative project lead responsibilities consist of project budgeting, 
proposals, client debriefs, project billing, and regulatory compliance. In addition, he performs bio-
criteria and ecological studies, preliminary ecological assessments, and wetland delineations using the 
United States Army Corps of Engineers (Corps) methodology and Ohio Environmental Protection 
Agency’s (OEPA) assessment protocol. 

Environmental Quality Officer prepares and coordinates Corps’ Section 404 and OEPA Section 401 
permits for disturbed and non-distributed sites, as well as, provide site planning and remediation 
assistance. He develops, implements, and monitors private wetland/stream mitigation areas and 
Interagency Review Team (IRT) approved mitigation banks. He has over 14 years of total applicable 
experience, and his reputation as an expert is backed by a dozen certifications obtained through hands-
on training, and continued education in his field. 

Applicant will be leveraging Environmental Quality Officer’s subject matter expertise to oversee the 
development of our processor operations to guarantee the environmentally conscious, safe, consistent, 
quality production of medical marijuana products. 

Our Expert Consultants and Advisory Team 

Applicant has interviewed, recruited and engaged premier medical marijuana expert consultants and 
advisors to provide the necessary counsel and services to help guide our Ohio processor operations to 
success as measured by regulatory compliance, operational efficiency, and the production of a consistent 
and steady supply of pure, efficacious pharmaceutical-grade medical marijuana products.  

Regulatory Consultant 
Regulatory Consultant is an ivy league educated licensed attorney and medical marijuana licensing and 
regulatory consultant representing some of the industry’s largest, most reputable and longest running 
operators. As Applicant’s outside regulatory and compliance consultant, he will provide invaluable 
advice to ensure that Applicant is in full compliance with any and all rules set forth by the state and is 
well positioned to become a model licensee in Ohio’s Medical Marijuana Control Program. His 
consulting practice, established in 2008, has a national footprint advising sophisticated, compliance-
focused clientele, including cultivators, processors, and dispensaries as well as supporting industry 
businesses, in many of the most highly-regulated jurisdictions in the United States and abroad.  

As a principal component of his practice, he has developed and drafted new medical marijuana 
regulations, including proposed amendments to existing legislation at the municipal and state level on 
behalf of his clients and, at times, program regulators themselves. Most recently, he advised state 
legislators on both sides of the aisle as well as the governor’s office during the legislative process related 
to a new medical marijuana program in a state in the Northeast. Once the enabling statute was passed, he 
then worked with the state’s lawmakers to develop new, sensible regulations to govern the program, 
ensuring strict oversight and conservative, but practical, operational rules for licensed operators. For his 
contributions, he was asked to participate as an expert panelist for the state’s governor’s Medical 
Marijuana Roundtable held at the governor’s residence and aired live on television and now serves as 
Chairman of the Cultivator/Processor Committee in that state’s largest trade association comprised of 
licensed medical marijuana operators. 

Regulatory Consultant’s breadth of medical marijuana licensing and regulations experience combined 
with his stellar reputation and deep contacts within the industry (consisting of operators, vendors, 
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advisors, researchers, regulators, and more) position him as the ideal advisor to Applicant.  

Industry Consultant 
Industry Consultant is a leading medical marijuana consulting and management firm based out of the 
Midwest. They are a full-service consulting and management group that strives to produce the highest 
quality medical marijuana products in the most regulated states in the nation and have been successful 
(through its owners/managers) in securing and funding vertically integrated medical marijuana licenses 
in three jurisdictions to date. In addition to providing operational and compliance assistance to its 
partners and clients, Industry Consultant has successfully raised over $20 million in funding for its 
various medical marijuana projects nationwide. 

With Industry Consultant’s guidance, Applicant will maintain a strong focus on legal compliance, 
efficient operational practices, developing and maintain strong local community relationships, and 
forging meaningful research partnerships with local healthcare systems and universities. Industry 
Consultant brings a full team of security specialists, research specialists and industry leading processing 
experts should Applicant be awarded a provisional license.  

The medical marijuana specific business and legal background of Industry Consultant’s owners, both of 
whom are accomplished attorneys, juxtaposed with their hands-on work and pragmatic approach 
provides the basis of knowledge and expertise necessary for such an advisory role. 

PART II: PROCESSING PROTOCOLS AND PROPOSED PRODUCTS 
Part II(A): Processing Techniques to Provide a Steady Uninterrupted Supply  

We are committed to implementing proven processing methodologies in accordance with our Standard 
Operating Procedures (SOPs) that have been adopted from best practices employed by several of the top 
medical marijuana processors in the country. These SOPs will guide processes to consistently and 
predictably deliver contaminant-free, pharmaceutical-grade medical marijuana extracts and other 
product types that are safe for patient consumption. All Ohio processor operations will be conducted 
with safety in mind to protect both patient and employee health while minimizing environmental impact. 
Our processes have been developed through the collaborative efforts of our widely experienced Chief 
Operations Officer, who is a highly regarded medical marijuana processor consultant and professor in 
Chemistry with a sustainable production and engineering background; and our expert Chief Processing 
Officer, who is an owner and operator of two medical marijuana processor facilities with over a decade 
of legal medical marijuana processing experience. We have incorporated principles and procedures 
applied in the pharmaceutical and manufacturing industries. All processing methods and related supply 
plans are in full compliance with Ohio Medical Marijuana Control Program regulations. 

To ensure the quality, integrity and purity of our medical marijuana, all environmental variables (e.g., 
temperature, humidity, light cycle, CO2, ventilation) will be controlled by an iPonic 624 controller (or 
similar) system dedicated to each room containing plant material at any stage of manufacture. 
Environmental conditions will be adjusted based on the phase of production.   

To ensure a steady, uninterrupted supply of medical marijuana products, Applicant will earmark a 
sufficient portion of each batch of medical marijuana extracted and tested for segregated short to 
medium-term storage for emergency purposes in case of an unforeseen interruption to operations, such 
as production failure, major pest infiltration, fire or natural disaster. Our goal is to initially store a 
minimum of one month’s worth of tested medical marijuana extract (such that there will not be more 
than 30 days elapsing between shipments totaling at least one lot of medical marijuana products to any 
licensed dispensaries; or alternatively, maintaining at least 500 grams of medical marijuana extract ready 
for immediate use in the manufacture of marijuana products) to ensure our dispensary customers have a 
reliable and consistent supply of product regardless of any adverse events that may affect our ability to 
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2C Quality Assurance  
(Maximum of 30 pages, see instructions for formatting) 

 
Please note: The following must be submitted in a non-identified format. 

Include this form as a cover page. 
 

Applicant should provide a narrative detailing support for the following: 
 
Part I: Packaging & Labeling 
Elements of a quality assurance plan shall include best practices for the packaging and labeling 

of medical marijuana. (3796:3-1-02(B)(4)(d), 3796:3-1-03(B)(3)(d)) 

 
Part II: Production Control 
Intended use and sourcing of extraction equipment and associated solvents for the extraction of 

medical marijuana, or, in the case of non-solvent extraction, the intended methods and 

equipment. (3796:3-1-02(B)(4)(a), 3796:3-1-03(B)(3)(a)) 

 
Part III: Ingredient Sourcing and Manufacturing Safety 
(A) Intended use and sourcing of all non-marijuana ingredients utilized in the manufacture of 

medical marijuana products, including methods to verify or ensure the safety and integrity of 
those ingredients, as well as their potential to be allergens or to contain allergens as a result 
of their specific manufacturing; 3796:3-1-02(B)(4)(b), 3796:3-1-03(B)(3)(b), 

(B) Compliance with Chapter 901:3-1 of the Administrative Code in the production of edible 
medical marijuana products, if applicable; 3796:3-1-02(B)(4)(c), 3796:3-1-03(B)(3)(c), 

 
Part IV: Inventory Control 
An inventory control plan, including implementation of the inventory tracking system. (3796:3-1-

02(B)(4)(e), 3796:3-1-03(B)(3)(e), 3796:3-1-02(B)(4)(f), 3796:3-1-03(B)(3)(f)) 

 
Part V: Disposal and Waste Removal  
Standards for the disposal/destruction of medical marijuana waste and other wastes. (3796:3-1-

02(B)(4)(g), 3796:3-1-03(B)(3)(g)) 

 

Part VI: Adverse Events and Recall Procedures 
Recall policies and procedures in the event of contamination, expiration or other circumstances 

that render the medical marijuana unsafe or unfit for consumption, including, at a minimum, 

identification of the products involved, notification to the dispensary or others to whom the 

product was sold or otherwise distributed, and how the products will be disposed of if returned 

to or retrieved by the applicant. (3796:3-1-02(B)(4)(h), 3796:3-1-03(B)(3)(h)) 
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2D Security Plan 
(Maximum of 30 pages, see instructions for formatting) 

 
Please note: The following must be submitted in a non-identified format. 

Include this form as a cover page. 
 

Applicant should provide a narrative detailing support for the following: 
Part I: Surveillance Technology and Physical Security 

Physical equipment used to monitor the facility and meet the security requirements under 

Chapter 3796 of the Revised Code and the rules promulgated in accordance with Chapter 3796 

of the Revised Code. (3796:3-1-03(B)(4)(b)) 

 

Part II: Security and Transportation Policies and Procedures 

(A) A security plan in accordance with rule 3796:3-2-05 of the Administrative Code, that 

establishes policies and procedures to ensure a secure, safe facility to prevent theft, loss, or 

diversion and protect facility personnel. (3796:3-1-03(B)(4)(a)) 

(B) Transportation policies and procedures, which includes the transportation of medical 

marijuana from a processor or dispensary and from a Processor to a testing laboratory in 

the state of Ohio, in accordance rule 3796:5-3-01 of the Administrative Code. (3796:3-1-

02(B)(5)(c), 3796:3-1-03(B)(4)(e)) 

 

Part III: Facility Plot Plan and Specifications 

A plot plan of the Processing facility drawn to a reasonable scale that designates the different 

areas of operation, including the marijuana Processing area, with the mandatory access 

restrictions. (3796:3-1-03(B)(4)(d), 3796:3-1-02(B)(5)(d))  

(A) If the building is in existence at the time of the application, the applicant shall submit plans 

and specifications drawn to scale for the interior of the building. 

(B) If the building is not in existence at the time of application, the applicant shall submit a plot 

plan and a detailed drawing to scale of the interior and the architect's drawing of the 

building to be constructed. 

 

Part IV: Record Keeping, Regulatory Compliance, and Emergency Notification Procedures 

(A) Record keeping policies and procedures that will ensure the facility complies with rule 

3796:3-2-08 of the Administrative Code. (3796:3-1-02(B)(5)(a))  

(B) Implementation and compliance with the inventory tracking system. (3796:3-1-02(B)(4)(e), 

3796:3-1-03(B)(3)(e), 3796:3-2-04) 

(C) Emergency notification procedures with the department, law enforcement, and emergency 

response professionals. (3796:3-1-03(B)(4)(c)) 
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2E Financial Plan  
 (Maximum of 10 pages, see instructions for formatting) 

 
Please note: The following must be submitted in a non-identified format. 

Include this form as a cover page. 
 

Applicant should provide a narrative detailing support for the following: 
 
Funding Analyses  

A breakdown of the applicant's proposed and budgeted sources of funding. 

 

Operating Expense Breakdown  

A cost breakdown of the applicant's anticipated costs in building the facility and implementing 

the policies and procedures submitted as part of the application and the source of funding for the 

associated costs. (3796:3-1-02(B)(6)(b), 3796:3-1-03(B)(5)(b)) 
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FUNDING ANALYSIS 

The owners and founders of Applicant alone have immediate access to $3,000,000 in cash, as verified 
by a letter from our CPA included in un-redacted form as attachments in Section 1B and Section 1D of 
this application, which, based on our financial planning and projections shown below, is significantly 
more than sufficient to cover all anticipated capital expenses related to the design and construction of a 
customized, state-of-the-art processor facility. Given our cost structure and access to capital, Applicant 
is more than capable of covering all capital expenses and operational expenses through the first year of 
operations when we expect to generate initial sales, without any further capital injections. In the event of 
unforeseen expenses or delays, Applicant has established a maintenance cash reserve account of 
$125,000. In the unlikely event such cash reserves are insufficient, Founder 2 has secured a commitment 
for a line of credit which would give Applicant access to over $5,000,000 for any purpose related to the 
operations of our proposed processor facility in Ohio should it be required. 

Please find a redacted version of our CPA letter proving Applicant’s immediate access to over 
$3,000,000 below. 
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OPERATING EXPENSE BREAKDOWN 

Based on our affiliates’ collective business planning experience and historical track record of 
operational success in other medical marijuana states, we believe the five-year projections below 
represent realistic, conservative figures. Our leadership team, who operates under strict financial 
discipline, has budgeted moderate operating expenses that are in line with industry standards.  

Summarized below are the Start Up and Operating Expense Breakdowns which show that after all 
capital expenditures and operating expenses, Applicant will have $1,055,505 in its bank account and 
available for use should generate no revenue in Year One. 

 

 
 
Below is a more detailed breakdown of the Total Start Up Costs shown above. 

 

 

START UP AND OPERATING EXPENSE BREAKDOWN

PROJECT COSTS

PROJECT COST SUMMARY

BANK ACCOUNTS

Bank Account Beginning Balance $3,000,000
CAPEX & OPEX (Yr 1) ($1,944,495)

BANK ACCOUNT BALANCE POST GO-LIVE $1,055,505

CAPITAL COSTS - CAPEX

Start Up Property Costs $144,000
Total Start Up Costs $808,887
Total Reserves and Working Capital $125,000

OPERATING COSTS - OPEX

Operating Costs - First Year $866,608

TOTAL PROJECT COSTS $1,944,495

PROPERTY COSTS

First Two Year's Rent $144,000

START UP PROPERTY COSTS $144,000

RESERVES

Reserves in Bank Account - O&M $25,000
Reserves in Bank Account - MAJOR MAINTENANCE $100,000

TOTAL RESERVES $125,000

START UP COSTS

Construction $120,000
Plus: CO2 Extraction Equipment $200,000
Plus: Butane Extraction Equipment $200,000
Plus: Ethanol Extraction Equipment $20,000
Plus: Security $25,000
Plus: Facil ity Supplies $243,887

TOTAL SUPPLIES AND START UP $808,887
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Applicant will build a state-of-the-art facility following the strictist guidelines for quality and safety. 
Due to the complexities of the build out and start up of the processing facility, Applicant solicited quotes 
from three different contractors familiar with constructing these types of facilities. The detail, by line 
item, for the Facility Supplies are listed below and broken out into two categoies: General and 
Extraction.  

 

 
 

FACILITY SUPPLIES

General
Cartridges (7,500) $75,000
Fueled Jets  (2,500) $30,000
Administrative Supplies (Computer, Pens, Labels, Binders, Cleaning, etc.) $3,000
Tools $500
Eye flush station & Sink $1,000
40L Water Heater $800
A/C Unit $15,000
10'X10' Walk-in Freezer $8,978
Alcohol 200 proof $4,684
Acetone $575
Finished Good Storage Room (DVR, Cameras, Safe, Lockers) $2,150
Fire Extinguisher (5) $500
Alarm System $500
Rules and Regulations Posters (10) $200

Extraction
Lab Grade Extraction Hood $20,000
Heidolph 20L Rotary Evaporator $42,097
Stainless Steel Tables/Stools/Chairs $1,575
2900 Cooling Watt 1HP centrfugal pump W/ recirculating chil ler $5,385
Labratory grade diaphragm pump $2,190
Filter Press $2,500
Lab Certified and Approved Scale $499
Benchmark Hot Plate and Stir $285
Convection Oven $400
Alkatel 2021 I Pascal Series Vacuum Pump (14.8 cfm) $4,320
Fridge- 2x "Atosta" $1,581
Eye Flush Station $119
CO2 exhaust fan $363
Beaker Stands $116
NSF Professional Burner $218
16g 50ct needles $560
Syringe 50ct pack $480
Homogeonizer $4,667
Cold Trap $2,150
Cold Room Supplies $1,500
Chiller $1,800
Rosin Press $5,500
Freeze Dryer $2,695

TOTAL SUPPLIES $243,887
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Applicant expects the price of wholesale medical marijuana source material to range between $900-
$1,100 per pound depending on whether the material is trimmings or flower and the quality of each. To 
be conervative in our estimates, Applicant budgeted $1,120 per pound or $2.5 per gram for sourced 
material. In order to determine our yield rate, we assumed a blended rate of 17.5% comprised of an 
efficency rate of 21% for each pound of flower and 14% for each pound of trim. Using the industry 
standard conversion of 448 grams per pound, for each pound of source material processed, we expect to 
yield on average 78.4 grams of extract. Note, these numbers will vary depending on the solvent (if any), 
equipment used, and cannabinoid content of the source material. Using a higher cost per pound and 
blended efficiency rate, we project that our forecasted revenue is attainable at a probability of 90%.  

Once operating at full capacity, expected to be by Month Four, from each gram of extract, we expect to 
produce 5mg and 10mg “doses” which will be infused or incorporated into final approved products for 
sale to dispensaries. Notably, some products will contain more 10mg “doses” than others based on 
product type (e.g., a vaporizer cartridge may contain up to 100 doses per container, whereas tinctures 
may contain only 20 doses per container and capsules may contain only a single dose per pill.  

We modeled our wholesale price per 1,000mg to be $25. Output capacity for each extraction machine 
varies, though we estimate an average of 137,200mg of extract produced each day during Year One 
(generating a total of $1,234,800 revenue in Year One), 235,200mg/day in Year Two (generating a total 
of $2,116,800 revenue in Year Two) and 313,600mg/day in Year Three (generating a total of $2,822,400 
revenue in Year Three). Increased production output each year will be due to increased amounts of 
source materials acquired and processed as well as additional equipment being utilized within our 
facility as market demand increase. Applicant is aware that in highly regulated markets such as Ohio, 
patient count and demand will be modest at first, then ramp up overtime.  

Below are our revenue projections for the first five years of operations: 

 

 
 

It is important to note the details of our operating expenses and how they will benefit the local 
communities. Not only will most of Applicant’s startup supplies, listed above as $808,887, be sourced 
from local businesses, there are positions available for contractors, construction workers, security 
professionals and facility workers. Evident below, per our first-year operating expenses, our largest 
expense (almost double any other expense) is employee payroll.  

 

 
 

REVENUE

Total 2019 2020 2021 2022 2023
Processing Sales $11,818,800 $1,234,800 $2,116,800 $2,822,400 $2,822,400 $2,822,400

TOTAL REVENUE $11,818,800 $1,234,800 $2,116,800 $2,822,400 $2,822,400 $2,822,400

OPERATING EXPENSES

Total Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19
Rent $72,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000
Sourced Product Expense $123,480 $5,880 $5,880 $5,880 $11,760 $11,760 $11,760 $11,760 $11,760 $11,760 $11,760 $11,760 $11,760
Cartridge Expense $123,480 $5,880 $5,880 $5,880 $11,760 $11,760 $11,760 $11,760 $11,760 $11,760 $11,760 $11,760 $11,760
Fuel for Extraction Equipment $12,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Util ities (Electric/Water/Garbage) $30,000 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Security Staff $48,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000
Supplies $24,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000
Employee Payroll $226,080 $18,840 $18,840 $18,840 $18,840 $18,840 $18,840 $18,840 $18,840 $18,840 $18,840 $18,840 $18,840
Insurance $10,000 -               -                -               -               -               -          $10,000 -          -          -          -          -          

TOTAL OPERATING EXPENSES $669,040 $46,100 $46,100 $46,100 $57,860 $57,860 $57,860 $67,860 $57,860 $57,860 $57,860 $57,860 $57,860
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We estimate to have $669,040 in operating expenses in our first year. Our first five years of Operating 
Expenses is show below: 

 

 
 
With expected revenue in Year One as $1,234,800 and expenses as $669,040, our projected EBITDA is 
$565,760. In Years Two and Three, our revenues are projected as $2,116,800 and 2,822,400, 
respectively, with expenses being $887,712 and $1,087,682, respectively, bringing projected EBITDA 
in Year Two to $1,229,088 and in Year Three to $1,734,718. 

 

 
 

Anticipated profits, while attractive, provide Applicant an opportunity to give back to the community. 
The Applicant has pledged to donate a portion of its proceeds to charities that benefit the advancement 
of women, women support groups and organizations that promote women’s health.  

While medical marijuana is still illegal federally, Applicant has budgeted an effective tax rate of 35% to 
hold in escrow should such a tax ever be assessed. We not only view this as fiscally responsible, but as a 
way to safeguard against any future issues that might arise with the federal government. Should the 
government not assess such a tax as advised to us through our legal and tax experts, Applicant will 
donate a portion of these funds to the local community after any tax due to the state of Ohio. We have 
budgeted an Ohio state sales tax rate of 5.75%. Based on our calculations, we will generate $2,146,245 
in federal tax liability and $352,597 in state tax liability over five years of operations. 

Below, please find the Income and Cash Flow Statements that show projected revenues and operating 
expenses for five years of operations generated by our processor facility: 

OPERATING EXPENSES (Yr 1-5)

Total 2019 2020 2021 2022 2023
Rent $397,845 $72,000 $75,600 $79,380 $83,349 $87,516
Sourced Product Expense $1,326,706 $123,480 $222,264 $311,170 $326,728 $343,064
Util ities (Electric/Water/Garbage) $165,769 $30,000 $31,500 $33,075 $34,729 $36,465
Security Staff $265,230 $48,000 $50,400 $52,920 $55,566 $58,344
Supplies $132,615 $24,000 $25,200 $26,460 $27,783 $29,172
Employee Payroll $1,249,235 $226,080 $237,384 $249,253 $261,716 $274,802
Insurance (Yr) $55,256 $10,000 $10,500 $11,025 $11,576 $12,155

TOTAL OPERATING EXPENSES $3,592,657 $533,560 $652,848 $763,283 $801,447 $841,519

EBITDA - OHIO 2019 2020 2021 2022 2023

TOTAL REVENUES  - Ohio $s 11,818,800 1,234,800 2,116,800 2,822,400 2,822,400 2,822,400
s: TOTAL COST  - Ohio $s 4,985,671 669,040 887,712 1,087,682 1,142,067 1,199,170

EBITDA - Ohio $s 6,833,129 565,760 1,229,088 1,734,718 1,680,333 1,623,230
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